
Why the DIY Approach to Media 

Relations is Sabotaging Your Potential 

 

There is a pervasive and highly damaging myth within the independent publishing community 

that authors can, and should, handle every aspect of their own media outreach. This "do-it-

yourself" mentality is often championed as a badge of honour, a sign of hustle and dedication. 

However, when we critically examine the results, the reality is starkly different. Relying solely 

on your own efforts to secure significant media placements is a fundamentally flawed strategy 

that drastically limits your potential reach. The modern media apparatus is complex, insular, 

and heavily reliant on established networks. Believing that a well-written email from an 

unknown author carries the same weight as a pitch from a trusted industry professional is not 

just optimistic; it is a fundamental misunderstanding of how the system operates. 

The core issue lies in the currency of the media industry: trust and time. Journalists and 

producers are severely time-poor. They rely on trusted filters to bring them credible, broadcast-

ready stories. When an author pitches themselves, they are starting from a deficit of trust. The 

journalist has no prior relationship to verify the author's reliability, professionalism, or the 

quality of their work. Consequently, self-pitched emails are routinely ignored, not because the 

idea is necessarily bad, but because the source lacks the established credibility required to 

warrant the journalist's limited time. Professional PR representatives have spent years building 

this trust. They know what a specific producer needs, they understand the formatting 

requirements, and they have a track record of delivering reliable guests. 

Investing in professional book publicity services provides immediate access to these 

established networks. This is not merely about having a larger contact list; it is about leveraging 

the weight of a recognised agency. When an established firm presents a pitch, the journalist 

knows that the author has been vetted, that the angle has been professionally refined, and that 

the logistics will be handled efficiently. This institutional backing dramatically increases the 

open rates of pitch emails and the likelihood of a serious review. It elevates the author from an 

unknown quantity to a serious contender for valuable media real estate. Attempting to replicate 

this level of institutional trust through solo efforts is virtually impossible within a standard 

campaign timeframe. 

Furthermore, authors are inherently compromised when it comes to pitching their own work. It 

is incredibly difficult to maintain the necessary objectivity to identify the most compelling news 

hook for a broader audience. Authors tend to focus on the nuances of their narrative, whereas 

the media is looking for a broader cultural connection or a provocative debate. A professional 

https://www.smithpublicity.com/book-publicity-services/


representative provides the critical distance needed to strip away the internal jargon and craft a 

message that resonates with a mass audience. They know how to extract the exact elements of a 

story that will appeal to a newsroom, often highlighting aspects that the author themselves 

overlooked or undervalued. 

The DIY approach also completely ignores the sheer volume of logistical work required to 

execute a successful campaign. Pitching is only the initial step. Follow-ups must be 

meticulously tracked, interview schedules coordinated, travel logistics managed, and post-

interview assets distributed. Managing this administrative burden while attempting to write a 

new manuscript or maintain a full-time job inevitably leads to burnout and dropped 

opportunities. Professional teams have the infrastructure and personnel dedicated solely to 

managing these logistics, ensuring that no opportunity slips through the cracks and that the 

author can focus their energy on delivering strong interviews and creating new work. 

Ultimately, clinging to the DIY model is a false economy. While it avoids the upfront 

investment of hiring a team, the hidden costs are massive: missed media opportunities, lower 

sales volume, and a severely restricted audience footprint. If you view your writing as a serious 

business endeavour, you must adopt the operational standards of a serious business. You would 

not attempt to act as your own legal counsel or design your own professional branding without 

expertise. Media relations is a highly specialised field that requires specific skills, deep 

networks, and dedicated resources. Choosing to partner with experts is not a sign of weakness; 

it is a strategic decision that positions your work for the maximum possible impact in a highly 

competitive market. 

Conclusion 

The belief that authors must handle their own media relations is a restrictive mindset that 

ultimately hinders professional growth. By understanding the value of established media 

networks and the necessity of objective, professional pitching, authors can avoid the severe 

limitations of the DIY approach. Strategic investment in expert support is essential for breaking 

into major media outlets and significantly expanding your overall audience reach. 

Call to Action 

Stop limiting your potential with a DIY approach and partner with an agency that has the 

established networks to elevate your profile. 

 


